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Request for Bid (RFB)
1. [bookmark: _heading=h.gjdgxs]Request for Bid
	Tender Name: 
Repair and Rehabilitation of 2 Hand Pumps and 1 Water Yard in Alrahad village of Gedaref State
	Tender No: SD-MC-518785-CW-RFQ

	Location: (Gedaref, Sudan)
	Correspondence Language(s): English

	Brief Summary Description of Project: 
Mercy Corps is interested in receiving a detailed bid from the Contractors for the rehabilitation of 2 community Hand Pumps and 1 Water Yard ( Alshamam, Makankana-H/Ps) Wad Abakar-W/Y) in Al Rahad Locality




	Request for Bid Available from:
 June 13th, 2026
	Request for Bid to be send through:
SD-TENDERS@MERCYCORPS.ORG

	Deadline for Offer Submission: 
June 21st, 2026
	Submit Offers to:
· SD-TENDERS@MERCYCORPS.ORG


Mercy Corps reserves the right to accept or reject any late offers

	Questions and Answers (Q&A)

	If any, Submit Questions in writing to: 
sd-tenders@mercycorps.org 
Copy: jwandera@mercycorps.org

	Last Day for Questions:

	Questions will be answered by: James Wandera


	Questions will be answered through: sd-tenders@mercycorps.org



	Q&A Session
N/A

	Date / Time: (Day / month in letter / year; Time)
	Location: 

	Point of Contact: 



	Documentation Checklist

	These documents are contained within this RFB: 
	· Request for Bid
· General Conditions for Tender
· Criteria and Submittals
· Price Offer Sheet
· Supplier Information Form
· Modern Slavery Questionnaire 
· Scope of Work/Technical Specifications/BOQ
· Sample Contract


[bookmark: _heading=h.30j0zll]
2. [bookmark: _heading=h.1fob9te]General Conditions for Tender
Mercy Corps invites offers for the goods, services and/or works described and summarized in these documents, and in accordance with procedures, conditions and contract terms presented herein. Mercy Corps reserves the right to vary the quantity of work/materials specified in the RFB without any changes in unit price or other terms and conditions and to accept or reject any, all, or part of submitted offers.

2.1	Mercy Corps’ Anti-Bribery and Anti-Corruption Statement
Mercy Corps strictly prohibits:
· Any form of bribe or kickback in relation to its activities
This prohibition includes any request from any Mercy Corps employee, consultant or agent for anything of value from any company or individual in exchange for the employee, consultant or agents taking or not taking any action related to the award of a contract or the contract once awarded.  It also applies to any offer from any company or individual to provide anything of value to any Mercy Corps employee, consultant or agent in exchange for that person taking or not taking any action related to the award of the contract or the contract.
 
· Conflicts of interests in the awarding or management of contracts 
If a company is owned by, whether directly or indirectly, in whole or in part, any Mercy Corps employee or any person who is related to a Mercy Corps employee, the company must ensure that it and the employee disclose the relationship as part of or prior to submitting the offer.   
 
· The sharing or obtaining of confidential information
Mercy Corps prohibits its employees from sharing, and any bidders from obtaining, confidential information related to this solicitation, including information regarding Mercy Corps’ price estimates, competing bidders or competing offers, etc.  Any information provided to one bidder must be provided to all other bidders.
 
· Collusion between/among bidders
Mercy Corps requires fair and open competition for this solicitation.  No two (or more) companies submitting bids can be owned or controlled by the same individual(s). Companies submitting offers cannot share prices or other offer information or take any other action intended to pre-determine which company will win the solicitation and what price will be paid.

· Any form of exploitation, abuse, human trafficking or internal sexual misconduct
Mercy Corps requires its partners to adhere to its Safeguarding policies including the its policies on Child Safeguarding, Prevention of Sexual Exploitation and Abuse of Beneficiaries and Community Members, Anti-Trafficking and Sexual Misconduct (available at https://www.mercycorps.org/who-we-are/ethics-policies). Companies will be expected to ensure that they have the capacity to abide by these policies, that their employees and subcontractors understand these policies, and that they communicate to its employees and subcontractors the duty to report any violation or suspected violation. Mercy Corps will not engage with a company that is found to be in violation of these policies.

 
Violations of these prohibitions, along with all evidence of such violations, should be reported to: 
http://mercycorps.org/integrityhotline 

Mercy Corps will investigate allegations fully and will take appropriate action.  Any company, or individual that participates in any of the above prohibited conduct, will have its actions reported to the appropriate authorities, will be investigated fully, will have its offer rejected and/or contract terminated, and will not be eligible for future contracts with Mercy Corps. Employees participating in such conduct will have his/her employment terminated.

Violations will also be reported to Mercy Corps’ donors, who may also choose to investigate and debar or suspend companies and their owners from receiving any contract that is funded in part by the donor, whether the contract is with Mercy Corps or any other entity.

2.2 	Tender Basis: 
· All offers shall be made in accordance with these instructions, and all documents requested should be furnished, including any required (but not limited to) supplier-specific information, technical specifications, drawings, bill of quantities, and/or delivery schedule. If any requested document is not furnished, a reason should be given for its omission in an exception sheet.
· No respondent should add, omit or change any item, term or condition herein.
· If suppliers have any additional requests and conditions, these shall be stipulated in an exception sheet.
· Each bidder may make one response only.
· Each offer shall be valid for the period of [90 days] from its date of submission.
· All offers should indicate whether they include taxes, compulsory payments, levies and/or duties, including VAT, if applicable.
· Suppliers should ensure that financial offers are devoid of calculation errors. If errors are identified during the evaluation process, the unit price will prevail. If there is ambiguity on the unit price, the Selection Committee may decide to disqualify the offer.
· Any requests for clarifications regarding the project that are not addressed in written documents must be presented to Mercy Corps in writing. The answer to any question raised in writing by any bidder will be issued to that bidder. In some cases Mercy Corps may choose to issue clarifications to all bidders. It is a condition of this tender that no clarification shall be deemed to supersede, contradict, add to or detract from the conditions hereof, unless made in writing as an Addendum to Tender and signed by Mercy Corps or its designated representative.  
· This Tender does not obligate Mercy Corps to execute a contract nor does it commit Mercy Corps to pay any costs incurred in the preparation and submission of bids. Furthermore, Mercy Corps reserves the right to reject any and all offers, if such action is considered to be in the best interest of Mercy Corps.
2.3 	Supplier Eligibility
Suppliers may not apply, and will be rejected as ineligible, if they :
· Are not registered companies
· Are bankrupt or in the process of going bankrupt
· Have been  convicted of illegal/corrupt activities, and/or unprofessional conduct
· Have been guilty of grave professional misconduct
· Have not fulfilled obligations related to payment of social security and taxes
· Are guilty of serious misinterpretation in supplying information
· Are in violation of the policies outlined in Mercy Corps Anti Bribery or Anti-Corruption Statement
· Supplier (or supplier’s principals) are on any list of sanctioned parties issued by; or are presently excluded or disqualified from participation in this transaction by: the United States Government or United Nations by the United States Government, the United Kingdom, the European Union, the United Nations, other national governments, or public international organizations.
Additional eligibility criteria, if applicable, are stated in section 3.2 of this tender.
2.4   	Response Documents
Bidders must submit an offer in their own format and ensure it contains all the required documents and information specified in this tender. bidder
2.5	Acceptance of Successful Response
Documentation submitted by bidders will be verified by Mercy Corps. The winning bidder will be required to sign a contract for the stated, agreed upon amount.
2.6	Anti-Terrorism
It is Mercy Corps’ policy to comply with humanitarian principles and the laws and regulations of the United States, the European Union, the United Nations, the United Kingdom, host nations, and other applicable donors concerning transactions with or support to individuals or entities that have engaged in fraud, waste, abuse, human trafficking, corruption, or terrorist activity. These laws and regulations prohibit Mercy Corps from transacting with or providing support to any individuals or entities that are the subject of government sanctions, donor rules, or laws prohibiting transactions or support to such parties.
3. [bookmark: _heading=h.3znysh7]Criteria & Submittals
	3.1       Contract Terms 
Mercy Corps intends to issue a [Fixed Price] contract to one or several companies or organization(s). The successful bidder(s) shall be required to adhere to the statement of work and terms and conditions of the resulting contract. The anticipated contract is incorporated in Section 6 herein. By submitting a bid, bidders certify that they understand and agree to all of the terms and clauses contained in Section 6.

	3.2	RFB Submittals
Documents and required information listed in tender submittals are necessary in order to support the eligibility criteria and to conduct evaluations of received offers (and due diligence). While absence of these documents and/or information does not denote mandatory disqualification of suppliers, the lack of these items has the potential to severely and negatively impact the evaluation of an offer.
Documents supporting the Eligibility Criteria: 
· Legal Status: Must be a legally registered and licensed construction company in Sudan or any other eligible country with valid registration documents.
· Relevant Experience: Must have successfully completed a minimum of three (3) water point rehabilitation or small-scale civil/mechanical water infrastructure projects of a similar scope (e.g., hand pumps, water yard rehabilitation) in Sudan in the last five years. 
· Financial Capacity: Must demonstrate adequate financial resources, with an average annual turnover of at least USD 15,000 (or equivalent in SDG) over the last three years from 1st January 2020 (attach bank statements).

Documents to conduct the Evaluation and additional Due Diligence: 
1. Complete company profile including organogram
2. Relevant Experience: Previous contracts / orders / completion certificates
3. Financial Capacity: Bank statement for the last 3 years from 1st January 2020 
4. No Conflict of Interest: Must confirm that no staff member or director is related to or employed by Mercy Corps.
5. Technical Capacity: Must confirm immediate access to or ownership of the equipment listed in Section 4.B.
Price Offer:
The Price offer is used to determine which offer represents the best value and serves as a basis of negotiation before award of a contract. As a Fixed-Price contract, the price of the contract to be awarded will be an all-inclusive fixed price basis, either in the form of a total fixed price or a per-unit/deliverable fixed price. No profit, fees, taxes, or additional costs can be added after contract signing. Bidders must show unit prices, quantities, and total price. All items must be clearly labeled and included in the total price offered. 
Bidders must include VAT and customs duties in their offer 
The following information in the order listed must be included in the bid of any potential bidder:
· Cover Letter explaining interest to be a contracted vendor or supplier. The content of the cover letter shall include the following information:
· A detailed specification of the offered goods, services and/or works
· Warranty (if necessary and appropriate)
· Delivery time
· Price validity date (for this purpose and as stated on the advertisement, quote given shall remain unchanged for 180 working days)
· A Price Offer detailing the unit price only
· Completed and signed Mercy Corps Supplier Information Form (template provided in section 7)
· Other important documents the bidder feels need to be attached to support their bid
The original bid shall be signed by the bidder or a person or persons duly authorized to bind the bidder to the contract. Financial offer pages of the bid shall be initialized by the person or persons signing the bid and stamped with the company seal.
Any interlineations, erasures, or overwriting shall be valid only if they are initialized by the person or persons signing the bid.

	3.3	Currency 
Offers should be submitted in: UNITED STATES DOLLARS	
Payments will be made in: UNITED STATES DOLLARS



	3.4	Evaluation 
Lowest Price, Technically Acceptable (LPTA)
Mercy Corps Tender Committee will conduct an evaluation which will grade selection criteria on a pass/fail basis. Supplier’s bids must meet the minimum standard established here in order to be reviewed on technical criteria. Any bidder who receives a failing mark on any criteria will be automatically disqualified from the tender process.
The lowest price bid(s) will be accepted as the winning bidder(s) assuming the price is deemed fair and reasonable and subject to the additional due diligence.
Bidder pass/fail criteria are as follows:
	Selection Criteria
	Pass or Fail

	Legal Status: Must be a legally registered and licensed construction company in Sudan or any other eligible country with valid registration documents.
	

	Relevant Experience: Must have successfully completed a minimum of three (3) water point rehabilitation or small-scale civil/mechanical water infrastructure projects of a similar scope (e.g., hand pumps, water yard rehabilitation) in Sudan in the last five years. 
	

	Financial Capacity: Must demonstrate adequate financial resources, with an average annual turnover of at least USD 15,000 (or equivalent in SDG) over the last three years from 1st January 2020 (attach bank statements).
	

	
	

	
	

	
	




	3.4.1	Additional Due Diligence
Upon completion of both the evaluations Mercy Corps may choose to engage in additional due diligence processes with a particular bidder or bidder(s). The purpose of these processes is to ensure that Mercy Corps engages with reputable, ethical, responsible Suppliers with solid financials and the ability to fulfill the contract. Additional due diligence may take the form of the following processes (though it is not limited to):
· Reference Checks
· Supplier’s facility visits
· Analysis of validated bank statements
· Review of personnel profiles and qualifications
· Review of Company Profile 
· Current or previous orders for similar supplies of related values delivered (Min 3 Required)
· Key Personnel CVs, 3-page max per personnel
· ICC check through Mercy Corps internal system
· Detailed goods / Service delivery specifications


4. [bookmark: _heading=h.tyjcwt]
Scope of Work/Technical Specifications
4.1 Background
Mercy Corps is interested in receiving a detailed bid from Contractors for the rehabilitation of hand pumps and water yard in Alrahad Locality. The work covers civil, mechanical, and electrical components necessary to restore water points to full operational capacity, ensuring safe and sustainable water access for the community. 
As a result, Mercy Corps is seeking a contractor to provide the below listed water supply repair and rehabilitation services:
· Hand Pumps (2 sites):
· Alshamam Hand Pump (BoQ 2)
· Makankana Hand Pump (BoQ 3)
· Water Yard (1 site):
· Wad Abakar Water Yard (BoQ 4)

Preliminaries, Safety, and Site Management (BoQ 0)
· Site Preparation: Clearing of all rubbish, bushes, and obstacles to ensure safe access for construction workers.
· Site Establishment: Provision of adequate temporary electrical and water supply, including generators, cables, pumps, and storage tanks.
· Safety & OSH: Installation of safety signage, provision of Personal Protective Equipment (PPE), and compliance with Occupational Safety and Health (OSH) requirements.
· Site Infrastructure: Establishment of sign boards, temporary material storage, site offices, and separate sanitary facilities for men and women.
· Closeout: Thorough cleaning of the entire project site and removal of all residual materials prior to handover.
[bookmark: _Toc211344215]B. Typical Civil Works (Hand Pumps) (BoQ 1)
· Demolition and removal of existing concrete floors and drainage lines.
· Excavation, disposal of materials off-site, and backfilling with selected fill material.
· Supply and casting of reinforced concrete floor slabs and collection pits.
· Construction of U-shaped water drainage channels with proper slope and curing.
[bookmark: _Toc211344216]C. Hand Pump Rehabilitation (BoQ 2, 3)
· Supply and installation of riser pipes, hand pump rods, and complete cylinder assemblies.
· Supply and installation of manual pump basins and complete manual pump heads.
[bookmark: _Toc211344217]D. Water Yard Rehabilitation (BoQ 4)
· Supply and installation of riser pipes, submersible pumps, and control panels.
· Supply and installation of electrical cables and connections.
· Construction of perimeter fencing and access gates.
[bookmark: _Toc211344218]4. PROJECT MANAGEMENT REQUIREMENTS
[bookmark: _Toc211344219]A. Standards, Supervision, and Documentation
· Material Quality: All construction materials must be approved by the Supervising Engineer and match agreed specifications.
· Workmanship & Compliance: All works must comply with approved Technical Specifications and instructions.
· Inspection & Approval: All phases must be approved by the Supervising Engineer before proceeding.
· Pricing: Prices cover all additional materials, labor, or associated costs.
· Site Visit: Contractors are strongly advised to visit sites prior to bidding.
[bookmark: _Toc211344220]B. Site Equipment and Plant List
The Contractor must demonstrate access to the following minimum equipment:
	Equipment Name
	Minimum Quantity
	Purpose

	Concrete Mixer
	1
	For all foundation and RC slab pouring

	Compacters (Plate/Roller)
	1
	For compacting backfill material

	Welding Machine
	1
	For fabrication and assembly

	Submersible Pump Installation Tools
	1
	For pump installation/retrieval

	General Hand Tool Sets
	2
	Measuring, cutting, plumbing, electrical

	Transport Vehicle
	1
	Material delivery and personnel mobilization


[bookmark: _Toc211344221]
C. Key Staffing and Qualifications
The Contractor must employ qualified personnel with the following minimum capacity:
	Staff Position
	Minimum Quantity
	Required Qualifications
	Responsibility Overview

	Project Manager
	1
	Bachelor’s degree in civil engineering, 5+ years’ experience
	Overall project supervision and contract management

	Site Engineer
	1
	Diploma/bachelor’s in civil engineering, 3+ years’ experience
	Direct implementation and quality checks

	Civil Foreman
	1
	Technical Certificate, 7+ years’ experience
	Supervision of civil works

	Mechanical Technician
	1
	Technical Diploma in Mechanics/Hydraulics
	Pump installation and mechanical works

	Health and Safety Officer
	1
	Certified in OSH, 3+ years’ experience
	Site safety compliance and PPE distribution





PROJECT DELIVERABLES
The Contractor is responsible for the timely delivery of the following:
	Category
	Deliverable Item
	Quantity
	Description

	Physical Assets
	Fully Operational Hand Pumps
	2 Sites
	All civil, mechanical, and site works complete

	Physical Assets
	Fully Operational Water Yard
	1 Site
	All civil, mechanical, and electrical systems complete

	Physical Assets
	Cleaned and Handed-Over Sites
	3 Sites
	Removal of all construction debris and temporary structures

	Technical Documentation
	Shop Drawings
	1 Set
	Submitted and approved prior to fabrication

	Technical Documentation
	As-Built Drawings
	1 Set (Soft & Hard Copy)
	Final drawings reflecting exact specifications

	Technical Documentation
	Test Reports
	1 Set
	Water quality and pump performance test results

	Management & Safety
	Daily/Weekly Photo Reports
	Continuous
	Digital photos showing progress

	Management & Safety
	Final Completion Report
	1
	Comprehensive narrative report

	Management & Safety
	Handover Certificate
	1
	Signed document confirming project completion


[bookmark: _Toc211344224]
7. ENVIRONMENTAL, SOCIAL SAFEGUARDS (ESS) & SAFETY CONSIDERATIONS
[bookmark: _Toc211344225]The Contractor is strictly responsible for adhering to all ESS and safety requirements below. Non-compliance may result in contract termination. The ESS requirements/considerations will apply at each of the listed Lots.
1. The contractors and all their employees must sign the Mercy Corps’ Do No Harm policy.
2. The contractor must have a Code of Conduct and ensure all staff hired for the contract have been trained on, and a code of conduct signed.
3. Compliance with Mercy Corps' Environmental and Social Management Framework (ESMF) and ensure zero harm to participants and the community during the life of the contract.
4. Each of the lots must have a site specific Environmental and Social Management Plan (ESMP) produced by the contractor and reviewed by the Mercy Corps ESS team.
5. Track, Implement and periodically report against mitigation measures for all the identified E&S risks.
6. The contractor and workers must attend mandatory ESS induction training upon signing the contract, prior to commencement of the contracted works. The training will be facilitated by Mercy Corps which includes PSEA (Protection from Sexual Exploitation and Abuse), Sexual Exploitation & Abuse, Sexual Harassment, child protection, and child labor.
7. The contractors must ensure efficient resources utilization, prevent any form of pollution from machinery & vehicles, and sustainably manage all forms of waste (hazardous & non-hazardous) generated during the period of the contract with the Mercy Corps and at decommissioning of camping sites.
8. Avoid cutting trees without prior approval from the relevant government authorities in the operational area(s)/lots.
9. Contractors must establish a functional/culturally appropriate Grievance Redress Mechanism for their workers to report work-place complaints/concerns.
10. Ensure provision of Personnel Protective Equipment (PPE) and enforce mandatory & appropriate use of the PPE.
11. Ensure community safety from moving equipment through road safety signage in appropriate local language.
12. Report any incident/accidents or near miss to Mercy Corps within 24 hours.

8. CONTRACT DURATION AND PROJECT TIMELINE
The total contract duration for all works is 12 weeks. The Contractor shall submit a detailed work plan showing timelines for each site for approval by the Supervising Engineer.

[bookmark: _Toc211344226]9. PAYMENT SCHEDULE AND MILESTONES
Payments will be processed based on the completion and verification of the following milestones:
	[bookmark: _Toc211344227]Milestone
	Description
	Gross Percentage
	Net Payout Percentage
	Mandatory Verification Checklist

	Milestone 1: Preliminaries & Civil Start
	Completion of all Preliminaries (BoQ 0) and Civil Works (BoQ 1) on 50% of Hand Pump sites (1 site).
	20%
	18% 
	Site fully mobilized. All demolition, excavation, and RC floors approved for 1 Hand Pump.

	Milestone 2: Mechanical & Intermediate Completion
	Completion of all Civil Works (BoQ 1) on all Hand Pump sites. Complete Mechanical Installation on all Hand Pumps (BoQ 2, 3).
	40%
	36% 
	Final inspection of all Hand Pumps. Water Yard foundations complete.

	Milestone 3: Final Completion
	Completion of Water Yard (BoQ 4) including pumping tests, pump installation, fencing, and full functionality. Final cleaning, As-Built Drawings, and Submission of all test/photo reports.
	40%
	36% 
	Final commissioning and water quality test passed at Water Yard. All Hand Pumps fully operational. Final Handover Certificate signed.

	Milestone 4: Defects Liability / Retention Release
	Release of the remaining 10% retention amount upon the successful expiry of the specified Defects Liability Period (DLP), typically 6 to 12 months after Milestone 3.
	N/A
	10% (The final payment)
	Final joint inspection conducted after the DLP, confirming all works are defect-free and the facilities remain fully operational. Defects Liability Certificate signed by the Engineer.



10. BILL OF QUANTITIES
[bookmark: _Toc211344228]General Notes:
1. All the works are in accordance with approved Technical Specification and the instructions of the Supervising Engineer or proxy for these construction works.
2. All construction materials should be approved in accordance with the agreed upon service requests, task/works specifications, and equipment used in transport of materials is operated in compliance with the manufacturers operational parameters.
3. All the items include provision of all necessary materials and installation/commissioning-related works.
4. All phases of work should be approved by the Supervising Engineer before moving to next phase of the work schedule.
5. Awareness-raising posters regarding safety on site shall be displayed throughout the construction site.
6. Technical and construction-related questions as well as addressing any quality issues related to expected works are to be directed to the Supervising Engineer for resolution; and final technical decision.
7. Supervising Engineer and Mercy Corps require regular photo report of work conducted to date. These photo reports will be used to track progress against the agreed upon Scope of Work and Bill of Quantities documents for the project.
8. Shop Drawings: The Contractor shall provide at any time before commencement or during the progress of the work shop drawings as directed by the Supervising Engineer. Shop drawings should also be provided for activities related with assembly such as water tank installation, solar system installation, and generator anchoring.
9. As-Built Drawings: The Contractor shall carry out the correction of all prints of Drawings including the preparation on completion of the Works. One softcopy (CD or DVD) and one color printed of As-Built Drawings.
10. Samples: The Contractor shall allow for providing and submitting to the Supervising Engineer as he may require, samples of all materials and goods which the Contractor proposes to incorporate into the works.
11. Site Visit: All Contractors/bidders are strongly advised to visit the proposed sites prior to pricing and submitting bid offers. Contractors/bidders shall coordinate with the Mercy Corps and Supervising Engineer to obtain information about the locations/coordinates of the proposed sites and arrange at their own costs site visits to determine the conditions of the water boreholes facilitates, rehabilitation needed, material storage area and material delivery arrangements. Contractors/bidders are solely responsible for that and no price increase shall be made later on during the project period in case of their failure of doing so.
12. Complete Project Price: This BOQ is part of the complete project documents (drawings, BOQ, and materials specifications and notes on pricing) and must be read together. Any discrepancies between these documents shall be brought to the immediate attention of the Supervising Engineer. Prices given by the contractor on this BOQ are to cover any and all additional materials, labor or associated costs to complete the works as documented on the complete project documents.



[bookmark: _Toc211344229]
BoQ 0: Preliminaries
	Item
	Description
	Unit
	Qty
	Unit Rate 
	Total 

	1
	Preliminaries / Site Prep
	 
	 
	 
	 

	1.1
	Site Preparation: This site will need to be cleared of all rubbish, bushes, and materials. Remove any obstacles to the safe access of construction workers is also to be planned for; including any buried materials that will interfere with the establishment of the various civil works. All initial site preparation, clean-up and removal of materials to be conducted to the instructions of the site manager and the approval of the Supervising Engineer.
	Lump Sum
	1
	 
	 

	1.2
	Electrical, Water supply and Running cost: The Contractor shall establish and commission an adequate temporary electrical and water supply for the works, suitable for all purposes, until handing over and shall pay all charges for all electrical and water consumption. Including any necessary cables, generators, MDBs, water pumps, water storage tanks, distribution pipe network, etc. required for the execution of the works. Running costs, price includes; Power & services, water, documents, photos, records, and Client meetings on site.
	Lump Sum
	1
	 
	 

	1.3
	Sign Boards: The Contractor shall establish and maintain One (1) sign boards for the Site (1.5 m width X 2m height), total height of sign board is 3 m, consisting of painted galvanized steel board plate, steel tubular section, steel angles, all painted with two coats white oil paint back and front and supported above the ground with steel framing and struts painted matt black and set into the ground and fixed in concrete foundation size (10 x 10 x 10). The sign board shall be lettered by a skilled sign writer in Arabic and English and shall include: The Project details, specific mention of the THABAT AF1 project's stakeholders as per the approved design by Mercy corps. Large scale layouts are to be submitted to the Supervising Engineer for approval before manufacture. No advertising material other than this will be permitted. No other sign boards or advertisements on or around the site will be permitted unless approved by the Supervising Engineer.
	Lump Sum
	3
	 
	 

	1.4
	Cleaning the Works: Immediately prior to handing over the Works the Contractor shall thoroughly clean all project site area, remove material and generally keep the area ready for operation and use all to the approval of the Supervising Engineer.
	Lump Sum
	1
	 
	 

	1.4
	Temporary Sanitary Facilities: The contractor shall establish basic worksite services including all temporary separate sanitary facilities for men and women that are sufficient in number and conveniently and safely located (mobile sanitary facilities could be considered).
	Lump Sum
	1
	 
	 

	1.5
	PPE & OSH: The contractor should design and install all worksite safety and personal protective equipment requirements signage. In addition to all work and occupational safety signs all around the site. Safety and Health provision, traffic barriers at site limit, safety gears for all laborers, proper tools and PPEs (including COVID-19 prevention measures). Safety equipment, hazard & traffic management, safe-working requirements, health/safety records & analysis, supervision & training, induction, protective clothing; & the like; Site bins and cleaning.
	Lump Sum
	1
	 
	 

	1.6
	Insurance payment: The contractor should provide and pay for accident and liability: workman’s compensation, Liability insurance and third party. This amount will be paid to the contractor upon submission of payment receipt to the relevant authorities. 
	Lump Sum
	1
	 
	 

	1.7
	Materials Storage and Site office: The Contractor shall provide and maintain temporary storage and site office made of zinc sheets and steel pipes fixed on reinforced concrete slab and use it as materials storage (cement and other perishable materials and the like) and site office for regular meetings. Contractors should also provide chairs and tables for regular site meetings.
	Lump Sum
	1
	 
	 

	 
	TOTAL FOR ALL SECTIONS (USD)
	 
	
	 
	 

	
	VAT 17%
	 
	
	 
	 

	
	GRAND TOTAL for BoQ 0
	
	
	
	



[bookmark: _Toc211344230]BoQ 1: Typical Hand Pump Civil works
	Item
	Work Description
	Unit
	Quantity
	Unit Price
	Total Cost

	1
	Demolition and removal of existing concrete floor (1.8m diameter, 20cm thick) and disposal off-site
	m²
	3
	
	

	2
	Ditto, but for water drainage line (3.5m long, 30cm wide)
	m.l
	3.5
	
	

	3
	Excavation to a depth of 50cm and disposal off-site
	m³
	8
	
	

	4
	Supply and fill with selected fill material (Reqaita) in two layers, 50cm total depth, with proper watering and compaction
	m³
	8
	
	

	5
	Supply and cast reinforced concrete floor (circular, 1.8m diameter), using 12mm @150mm c/c in both directions, mix 1:2:4, the floor is 15cm thick, cured for 5 days
	m³
	0.4
	
	

	6
	Ditto, but for collection pit (1m x 1m), 15cm thick
	m³
	0.15
	
	

	7
	Supply and construct U-shape Sectioned water drainage channel (3.5m long, 30cm wide, 10cm thick with 5cm raised sides) using plain concrete mix 1:3:6, including proper slope, plastering, and 5-day curing
	m³
	0.8
	
	

	
	Total
	
	
	
	

	
	17% VAT
	
	
	
	

	
	GRAND TOTAL for BoQ 1
	
	
	
	


[bookmark: _Toc211344231]

BoQ 2: Rehabilitation of Alshamam Hand Pump- Alrahad Locality
	Item No.
	Description
	Unit
	Quantity
	Unit Rate
	Total Amount

	1
	Conduct water quality testing
	L.S
	1
	
	

	2
	Supply and installation of 11 pieces of 1¼" Indian-made riser pipes, each 3 meters long
	No
	11
	
	

	3
	Supply and installation of 11 hand pump rods
	Operation
	11
	
	

	4
	Supply and installation of 1 complete cylinder
	Operation
	1
	
	

	5
	Supply and installation of 1 manual pump basin
	Operation
	1
	
	

	6
	Supply and installation of 1 complete manual pump head
	Operation
	1
	
	

	
	Total
	
	
	
	

	
	17% VAT
	
	
	
	

	
	GRAND TOTAL for BoQ 2
	
	
	
	


[bookmark: _Toc211344232]


BoQ 3: Rehabilitation of Makankana Hand Pump- Alrahad Locality
	Item No.
	Description
	Unit
	Quantity
	Unit Rate
	Total Amount

	1
	Conduct water quality testing
	L.S
	1
	
	

	2
	Supply and installation of 10 pieces of 1¼" Indian-made riser pipes, each 3 meters long
	No
	10
	
	

	3
	Supply and installation of 10 hand pump rods
	Operation
	10
	
	

	4
	Supply and installation of 1 complete cylinder
	Operation
	1
	
	

	5
	Supply and installation of 1 manual pump basin
	Operation
	1
	
	

	6
	Supply and installation of 1 complete manual pump head
	Operation
	1
	
	

	
	Total
	
	
	
	

	
	17% VAT
	
	
	
	

	
	GRAND TOTAL for BoQ 3
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BoQ 4: Rehabilitation of Wad Abakar Water Yard- Alrahad Locality
	Item No.
	Description
	Unit
	Quantity
	Unit Rate
	Total Amount

	1
	Well production test / Conduct water quality testing Execution of constant-rate pumping test
	L.S
	1
	
	

	2
	Supply and installation of 12 Indian-made pipes, 1.25 inches in diameter and 3 meters long, including a half-clamp and a well cap, as directed by the supervising engineer.
	No.
	12
	
	

	3
	Supply and installation of a European-made, 1.25-inch electric submersible pump. The pump's impellers are made of rust-resistant steel. Its output is 3 to 5 cubic meters with a vertical lift of 60-75 meters. The pump comes with all its accessories, including a control panel, a changeover switch, and an electrode cable, as directed by the supervising engineer.
	Job
	1
	
	

	4
	Supply and installation of a 6 mm, 3-wire flat borehole cable, as directed by the supervising engineer.
	ML
	50
	
	

	5
	Removal of the old fence and supply of materials and construction of a new fence from 5 mm wire mesh with 5x5 cm openings. Dimensions: 20x20 meters. Specifications: imported angle iron posts (3-inch, 5 mm in the corners and 2-inch, 5 mm at 200 cm intervals). Holes are 40x40x60 cm. The fence height is 150 cm above ground. The angles are secured with four horizontal lines of 12 mm standard rebar and a 1:3:6 concrete mix. The posts will be thoroughly watered.
	ML
	80
	
	

	6
	Supply and installation of 5 m³ plastic water tank (Tiga brand), including inlet and outlet piping using 1" galvanized pipes, brass ball valve (1"), all necessary water connections, and mounting on a steel frame made of 1½" angle iron and 1¼" flat bars, painted white — as per supervising engineer’s instructions
	No
	1
	
	

	7
	Supply and installation of double-leaf gate (total width 350 cm), frame of 2"×5 mm imported angle, infill of 10 mm steel bars spaced 20 cm horizontally and vertically, 3"×5 mm angle posts fixed in 50×50×70 cm concrete base, gate ramp, appropriate painting
	Job
	1
	
	

	8
	Supply and Installation of Large Distribution System: Provide materials and install one 2" galvanized standpipe with a 2" brass ball valve and 8m long 2" hose nozzle, including all necessary operational and control connections. Supply materials and construct a kiosk using 2-inch, 5mm thick angle bars and 35-gauge zinc panels, with expanded metal walls (dimensions: 2m x 2m x 2.5m). The kiosk includes a zinc roof, expanded metal side walls, a single-panel door, concrete flooring, and painting per specifications and supervising engineer’s instructions
	L.S
	1
	
	

	9
	Construction of the distribution point with dimensions (200×70×50 cm) and flooring (3×3 m). Supply and installation of 6 brass taps, ¾", with all necessary connections as per engineer’s directions.
	L.S
	1
	
	

	
	Total
	
	
	
	

	
	17% VAT
	
	
	
	

	
	GRAND TOTAL for BoQ 4
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Total Financial Offer for Work Package
	BoQ No.
	BoQ Name
	Frequency
	BoQ Amount
	Total Amount

	0
	BoQ 0: Preliminaries
	1
	
	

	1
	BoQ 1: Typical Civil Work for Hand Pumps
	2
	
	

	2
	BoQ 2: Rehabilitation of Alshamam Hand Pump
	1
	
	

	3
	BoQ 3: Rehabilitation of Makankana Hand Pump
	1
	
	

	4
	BoQ 4: Rehabilitation of Wad Abakar Water Yard
	1
	
	

	
	Total Financial Offer
	
	
	





5. [bookmark: _heading=h.3dy6vkm]Sample Contract
This is the anticipated contract. However, if required, additional terms and conditions may be added by Mercy Corps in the final contract. (Not attached)
 [Insert Sample Contract]


6. [bookmark: _heading=h.1t3h5sf]Attachments to the RFQ

                          Attachment 1 -Supplier Information Form template
                          Attachment 2 -Price offer/ BOQ template
                          Attachment 3 – SOW
                          Attachment 4 –Beneficial Ownership Disclosure Form
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[bookmark: _heading=h.gjdgxs]Mercy Corps

Supplier Information Form









The information provided will be used to evaluate the Company before contracting with the Mercy Corps.

Please complete all fields.



Supplier Information



		Company Name

		



		Any other names company is operating under (Acronyms, Abbreviations, Aliases)

		N/A



		Previous names of the company

		N/A



		Address

		





		Website

		N/A



		Phone/Fax Numbers

		Phone:                                                    Fax: N/A



		Primary Contact

		Name:         

Phone Number:                  

Email Address: 



		# of Staff

		3



		# of Locations

		1



		Avg. Value of Stock on Hand (USD)

		N/A



		Government - owned (yes/no)

		No



		Name(s) of Board of Directors

		



		Name(s) of Company Owner(s)

		



		Parent companies, if any

		



		Subsidiary or affiliate companies, if any

		







Financial Information



		Bank Name and Address

		



		Name under which company is registered at bank

		



		Payment Terms

		Payment By:  Check Yes | No     Wire Transfer Yes | No 



		Specify Standard Payment Terms (Net15, 30, etc.)

		







Product/Service Information



		List Range of Products/Services Offered

		









		Basis For Pricing (Catalog, List, etc.)

		



		[bookmark: _Hlk124492685]List or link to the technical/security measures used to protect your product/services

		



		[bookmark: _Hlk124492691]List or link to your data sub-processors

		







References 



		Client Name:

		



		Client Name:

		



		Client Name:

		












Supplier Self-Certification of Eligibility



Company certifies that:



1. It, its affiliates and subsidiaries, owners, officers, directors and key employees (to the best of its knowledge) are not the subject of any government’s sanctions, designations, donor rules or prohibitions, or laws prohibiting transactions with it/them. It is not the subject of any donor government investigation into its misconduct with any other recipient of that donors funding. 

2. It, its affiliates and subsidiaries, owners, officers, directors and key employees have not and do not engage in any form of terrorism or attacks on civilians and do not provide any form of material support or financial resources for individuals or organizations that do engage in any form of terrorism or deliberate attacks on civilians.  

3. It, its affiliates and subsidiaries, owners, officers, directors and key employees have not and do not engage in weapons or drugs manufacture, transport, sale or distribution.  

4. It is not in default on any material credit agreement, bankrupt or being wound up, are having its  affairs administered by the courts, have entered into arrangements with creditors, have suspended business activities, are the subject of proceedings concerning those matters, or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations.

5. It is has not been determined to be in breach of a material contract by any legal body anytime within the past 2 years. 

6. It pays taxes as and when due and is not currently the subject of any investigation or proceeding related to back-owed taxes. 

7. It provides workers compensation insurance to its workers in accordance with the laws of the countries where it operates.

8. It pays social security obligations as required in the countries where it operates.

9. It, its owners, officers and directors have not been convicted of an offense concerning its professional conduct and  has not engaged in grave professional misconduct.

10. It, its affiliates and subsidiaries, owners, officers, directors and key employees have not been the subject of criminal investigation or judgement for fraud, corruption, human trafficking, spying, weapons transport or smuggling, sexual exploitation or abuse, internal sexual misconduct, abuse or exploitation of children, involvement in a criminal organization or any other criminal activity.

11. It treats its employees with dignity and respect and maintains social operating standards, including: working conditions and social rights; avoidance of child labor, bondage, forced labor, human trafficking or exploitation; assurance of safe and reasonable working conditions; freedom of association; freedom from harassment (including sexual harassment), exploitation, abuse, bullying and discrimination; protection of basic social rights of its employees and Mercy Corps beneficiaries.

12. To the best of its knowledge, no Mercy Corps employee, officer, consultant or other party related to Mercy Corps has a financial interest in the Company’s business activities, nor is any Mercy Corps employee related to any owner, officer, director or employee of the company, and, if so, it will ensure that the relationship is disclosed to Mercy Corps and will not used for improper influence.  Discovery of an undisclosed Conflict of Interest  will result in immediate revocation of the Company’s Authorized Supplier status and disqualification of Company from participation in future Mercy Corps procurement.

13. It understands that attempting to or agreeing to provide anything of value to any Mercy Corps employee, agent or representative for the purpose of encouraging that person to award Company a contract or take or not take any action related to any contract will result in immediate termination of any agreement.  Company certifies that it does not engage in such conduct..

14. It understands that Mercy Corps seeks fair and open competition and the fairest price available and that any attempt by company to subvert fair and open competition, including working with other bidders to fix prices, working to exclude competition, seeking confidential information from Mercy Corps or other bidders, using multiple related or controlled companies to give the appearance of competition, or any similar activity, will result in termination of any agreement.  Company certifies that it does not engage in such conduct.

15. It understands that Mercy Corps prohibits any of its partners or suppliers  from bribing public officials and certifies that it does not do so.

16. It is not conducting business under other names or aliases that have not been declared to Mercy Corps.



If the Company cannot certify to any of the above it should explain why not.  Mercy Corps may take the individual circumstances into account for some situations. However, any false certification could be grounds for immediate disqualification and termination of any future agreement.



By signing the Supplier Information Form you certify that your Company is eligible to supply goods and services to major donor funded organizations and that all of the above statements are accurate and factual. 





Company Name:			





Name of Representative:		

       



Title:					

		



Signature:				





Date:					
















FOR MERCY CORPS USE ONLY



Following documents have been provided [Update according to sections 3.3 and 4 of the Tender Package]:



		Documents



		Legal Business Registration

		Yes



		Latest Tax Registration Certificate

		N/A



		Company Profile

		Yes



		Reference letters from previous work projects

		Yes



		GIZ Grant agreement 

		Yes



		Certificates of assets ownership (Tractors, Agri- machines) 

		Yes



		Bank Statement 

		Yes











I ________________________ an employee of Mercy Corps having completed and reviewed this form confirm the accuracy of information provided:



Name		______________________________



Title		______________________________



Signature	______________________________



Date*		______________________________





*Supplier to be re-authorized one year from this date.



---------------------------------------------------------------------------------------------------------------------------------
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Scope of Work & Bill of Quantities: Hand Pump and 
Water Yard Rehabilitation 


Sub-Project: Rehabilitation and Upgrading of 2 Hand Pumps and 1 Water Yard 


Locality: Al Rahad, Gedaref State  


Document Title: Scope of Work and Bill of Quantities 


Submitted To: Mercy Corps Sudan 
Submitted By: Abbas Abdalwahab [Consultant – Infrastructures]  


Reference: THABAT AF C1- WPs / 4HP & 3WY / SOW-BoQ  
Date of Submission: October 14, 2025 
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1. INTRODUCTION AND PROJECT STRUCTURE 


A. Project Overview and Invitation 


Mercy Corps is interested in receiving a detailed bid from Contractors for the 
rehabilitation of hand pumps and water yard in Alrahad Locality. The work covers civil, 
mechanical, and electrical components necessary to restore water points to full 
operational capacity, ensuring safe and sustainable water access for the community. 


B. Contract Structure and Site Identification 


This Scope of Work (SOW) and the attached Bill of Quantities (BoQ) represent the 
complete requirements for the entire work package, which covers the following sites 
under one comprehensive contract: 


• Hand Pumps (2 sites): 
o Alshamam Hand Pump (BoQ 2) 
o Makankana Hand Pump (BoQ 3) 


• Water Yard (1 site): 
o Wad Abakar Water Yard (BoQ 4) 


2. OBJECTIVE 


The primary objective is to execute all construction and rehabilitation works as per the 
attached BoQ and technical specifications, ensuring the successful rehabilitation, 
mechanical renewal, and civil restoration of all hand pumps and water yard for long-term, 
reliable operation. 


3. KEY ACTIVITIES 


The work encompasses all items necessary to render the water points fully functional. 


A. Preliminaries, Safety, and Site Management (BoQ 0) 


• Site Preparation: Clearing of all rubbish, bushes, and obstacles to ensure safe 
access for construction workers. 







 


• Site Establishment: Provision of adequate temporary electrical and water supply, 
including generators, cables, pumps, and storage tanks. 


• Safety & OSH: Installation of safety signage, provision of Personal Protective 
Equipment (PPE), and compliance with Occupational Safety and Health (OSH) 
requirements. 


• Site Infrastructure: Establishment of sign boards, temporary material storage, 
site offices, and separate sanitary facilities for men and women. 


• Closeout: Thorough cleaning of the entire project site and removal of all residual 
materials prior to handover. 


B. Typical Civil Works (Hand Pumps) (BoQ 1) 


• Demolition and removal of existing concrete floors and drainage lines. 
• Excavation, disposal of materials off-site, and backfilling with selected fill material. 
• Supply and casting of reinforced concrete floor slabs and collection pits. 
• Construction of U-shaped water drainage channels with proper slope and curing. 


C. Hand Pump Rehabilitation (BoQ 2, 3) 


• Supply and installation of riser pipes, hand pump rods, and complete cylinder 
assemblies. 


• Supply and installation of manual pump basins and complete manual pump heads. 


D. Water Yard Rehabilitation (BoQ 4) 


• Supply and installation of riser pipes, submersible pumps, and control panels. 
• Supply and installation of electrical cables and connections. 
• Construction of perimeter fencing and access gates. 


4. PROJECT MANAGEMENT REQUIREMENTS 


A. Standards, Supervision, and Documentation 


• Material Quality: All construction materials must be approved by the Supervising 
Engineer and match agreed specifications. 


• Workmanship & Compliance: All works must comply with approved Technical 
Specifications and instructions. 


• Inspection & Approval: All phases must be approved by the Supervising 
Engineer before proceeding. 


• Pricing: Prices cover all additional materials, labor, or associated costs. 
• Site Visit: Contractors are strongly advised to visit sites prior to bidding. 


B. Site Equipment and Plant List 


The Contractor must demonstrate access to the following minimum equipment: 







 


Equipment Name Minimum 
Quantity 


Purpose 


Concrete Mixer 1 For all foundation and RC slab 
pouring 


Compacters (Plate/Roller) 1 For compacting backfill material 


Welding Machine 1 For fabrication and assembly 


Submersible Pump 
Installation Tools 


1 For pump installation/retrieval 


General Hand Tool Sets 2 Measuring, cutting, plumbing, 
electrical 


Transport Vehicle 1 Material delivery and personnel 
mobilization 


C. Key Staffing and Qualifications 


The Contractor must employ qualified personnel with the following minimum capacity: 


Staff Position Minimum 
Quantity 


Required Qualifications Responsibility 
Overview 


Project 
Manager 


1 Bachelor's Degree in Civil 
Engineering, 5+ years’ 
experience 


Overall project 
supervision and 
contract management 


Site Engineer 1 Diploma/Bachelor's in Civil 
Engineering, 3+ years’ 
experience 


Direct implementation 
and quality checks 


Civil Foreman 1 Technical Certificate, 7+ 
years’ experience 


Supervision of civil 
works 


Mechanical 
Technician 


1 Technical Diploma in 
Mechanics/Hydraulics 


Pump installation and 
mechanical works 


Health and 
Safety Officer 


1 Certified in OSH, 3+ years’ 
experience 


Site safety compliance 
and PPE distribution 


 


5. BIDDER ELIGIBILITY REQUIREMENTS 


The Bidder must demonstrate compliance with the following minimum criteria: 


● Legal Status: Must be a legally registered and licensed construction company in Sudan or 


any other eligible country with valid registration documents. 


● Relevant Experience: Must have successfully completed a minimum of three (3) water 


point rehabilitation or small-scale civil/mechanical water infrastructure projects of a 


similar scope (e.g., hand pumps, water yard rehabilitation) in Sudan in the last five years.  


● Financial Capacity: Must demonstrate adequate financial resources, with an average 


annual turnover of at least USD 15,000 (or equivalent in SDG) over the last three years 







 


from 1st January 2020 (attach bank statements). 


● No Conflict of Interest: Must confirm no staff member is related to or employed 
by Mercy Corps. 


● Technical Capacity: Must confirm access to all equipment listed in Section 4.B. 
●  


6. PROJECT DELIVERABLES 


The Contractor is responsible for the timely delivery of the following: 


Category Deliverable Item Quantity Description 


Physical Assets Fully Operational 
Hand Pumps 


2 Sites All civil, mechanical, and 
site works complete 


Physical Assets Fully Operational 
Water Yard 


1 Site All civil, mechanical, and 
electrical systems complete 


Physical Assets Cleaned and 
Handed-Over 
Sites 


3 Sites Removal of all construction 
debris and temporary 
structures 


Technical 
Documentation 


Shop Drawings 1 Set Submitted and approved 
prior to fabrication 


Technical 
Documentation 


As-Built Drawings 1 Set (Soft & 
Hard Copy) 


Final drawings reflecting 
exact specifications 


Technical 
Documentation 


Test Reports 1 Set Water quality and pump 
performance test results 


Management & 
Safety 


Daily/Weekly 
Photo Reports 


Continuous Digital photos showing 
progress 


Management & 
Safety 


Final Completion 
Report 


1 Comprehensive narrative 
report 


Management & 
Safety 


Handover 
Certificate 


1 Signed document 
confirming project 
completion 


7. ENVIRONMENTAL, SOCIAL SAFEGUARDS (ESS) & SAFETY 


CONSIDERATIONS 


The Contractor is strictly responsible for adhering to all ESS and safety requirements 
below. Non-compliance may result in contract termination. The ESS 
requirements/considerations will apply at each of the listed Lots. 


1. The contractors and all their employees must sign the Mercy Corps’ Do No Harm 
policy. 


2. The contractor must have a Code of Conduct and ensure all staff hired for the 
contract have been trained on, and a code of conduct signed. 


3. Compliance with Mercy Corps' Environmental and Social Management Framework 
(ESMF) and ensure zero harm to participants and the community during the life of 
the contract. 







 


4. Each of the lots must have a site specific Environmental and Social Management 
Plan (ESMP) produced by the contractor and reviewed by the Mercy Corps ESS 
team. 


5. Track, Implement and periodically report against mitigation measures for all the 
identified E&S risks. 


6. The contractor and workers must attend mandatory ESS induction training upon 
signing the contract, prior to commencement of the contracted works. The training 
will be facilitated by Mercy Corps which includes PSEA (Protection from Sexual 
Exploitation and Abuse), Sexual Exploitation & Abuse, Sexual Harassment, child 
protection, and child labor. 


7. The contractors must ensure efficient resources utilization, prevent any form of 
pollution from machinery & vehicles, and sustainably manage all forms of waste 
(hazardous & non-hazardous) generated during the period of the contract with the 
Mercy Corps and at decommissioning of camping sites. 


8. Avoid cutting trees without prior approval from the relevant government authorities 
in the operational area(s)/lots. 


9. Contractors must establish a functional/culturally appropriate Grievance Redress 
Mechanism for their workers to report work-place complaints/concerns. 


10. Ensure provision of Personnel Protective Equipment (PPE) and enforce 
mandatory & appropriate use of the PPE. 


11. Ensure community safety from moving equipment through road safety signage in 
appropriate local language. 


12. Report any incident/accidents or near miss to Mercy Corps within 24 hours. 


8. CONTRACT DURATION AND PROJECT TIMELINE 


The total contract duration for all works is 12 weeks. The Contractor shall submit a 
detailed work plan showing timelines for each site for approval by the Supervising 
Engineer. 


9. PAYMENT SCHEDULE AND MILESTONES 


Payments will be processed based on the completion and verification of the following 
milestones: 


Milestone Description Gross 
Percentage 


Net Payout 
Percentage 


Mandatory 
Verification 
Checklist 


Milestone 1: 
Preliminaries 
& Civil Start 


Completion of all 
Preliminaries (BoQ 
0) and Civil Works 
(BoQ 1) on 50% of 
Hand Pump sites (1 
site). 


20% 18%  Site fully mobilized. All 
demolition, 
excavation, and RC 
floors approved for 1 
Hand Pump. 







 


Milestone 2: 
Mechanical & 
Intermediate 
Completion 


Completion of all 
Civil Works (BoQ 1) 
on all Hand Pump 
sites. Complete 
Mechanical 
Installation on all 
Hand Pumps (BoQ 
2, 3). 


40% 36%  Final inspection of all 
Hand Pumps. Water 
Yard foundations 
complete. 


Milestone 3: 
Final 
Completion 


Completion of Water 
Yard (BoQ 4) 
including pumping 
tests, pump 
installation, fencing, 
and full functionality. 
Final cleaning, As-
Built Drawings, and 
Submission of all 
test/photo reports. 


40% 36%  Final commissioning 
and water quality test 
passed at Water Yard. 
All Hand Pumps fully 
operational. Final 
Handover Certificate 
signed. 


Milestone 4: 
Defects 
Liability / 
Retention 
Release 


Release of the 
remaining 10% 
retention amount 
upon the successful 
expiry of the 
specified Defects 
Liability Period 
(DLP), typically 6 to 
12 months after 
Milestone 3. 


N/A 10% (The 
final 
payment) 


Final joint inspection 
conducted after the 
DLP, confirming all 
works are defect-free 
and the facilities 
remain fully 
operational. Defects 
Liability Certificate 
signed by the 
Engineer. 


10. BILL OF QUANTITIES 


General Notes: 


1. All the works are in accordance with approved Technical Specification and the 
instructions of the Supervising Engineer or proxy for these construction works. 


2. All construction materials should be approved in accordance with the agreed upon 
service requests, task/works specifications, and equipment used in transport of 
materials is operated in compliance with the manufacturers operational 
parameters. 


3. All the items include provision of all necessary materials and 
installation/commissioning-related works. 


4. All phases of work should be approved by the Supervising Engineer before moving 
to next phase of the work schedule. 


5. Awareness-raising posters regarding safety on site shall be displayed throughout 
the construction site. 


6. Technical and construction-related questions as well as addressing any quality 
issues related to expected works are to be directed to the Supervising Engineer 
for resolution; and final technical decision. 







 


7. Supervising Engineer and Mercy Corps require regular photo report of work 
conducted to date. These photo reports will be used to track progress against the 
agreed upon Scope of Work and Bill of Quantities documents for the project. 


8. Shop Drawings: The Contractor shall provide at any time before commencement 
or during the progress of the work shop drawings as directed by the Supervising 
Engineer. Shop drawings should also be provided for activities related with 
assembly such as water tank installation, solar system installation, and generator 
anchoring. 


9. As-Built Drawings: The Contractor shall carry out the correction of all prints of 
Drawings including the preparation on completion of the Works. One softcopy (CD 
or DVD) and one color printed of As-Built Drawings. 


10. Samples: The Contractor shall allow for providing and submitting to the 
Supervising Engineer as he may require, samples of all materials and goods which 
the Contractor proposes to incorporate into the works. 


11. Site Visit: All Contractors/bidders are strongly advised to visit the proposed sites 
prior to pricing and submitting bid offers. Contractors/bidders shall coordinate with 
the Mercy Corps and Supervising Engineer to obtain information about the 
locations/coordinates of the proposed sites and arrange at their own costs site 
visits to determine the conditions of the water boreholes facilitates, rehabilitation 
needed, material storage area and material delivery arrangements. 
Contractors/bidders are solely responsible for that and no price increase shall be 
made later on during the project period in case of their failure of doing so. 


12. Complete Project Price: This BOQ is part of the complete project documents 
(drawings, BOQ, and materials specifications and notes on pricing) and must be 
read together. Any discrepancies between these documents shall be brought to 
the immediate attention of the Supervising Engineer. Prices given by the contractor 
on this BOQ are to cover any and all additional materials, labor or associated costs 
to complete the works as documented on the complete project documents. 


 


BoQ 0: Preliminaries 


Item Description Unit Qty Unit Rate  Total  


1 Preliminaries / Site Prep         


1.1 Site Preparation: This site will need to be cleared of all 
rubbish, bushes, and materials. Remove any obstacles to 
the safe access of construction workers is also to be planned 
for; including any buried materials that will interfere with the 
establishment of the various civil works. All initial site 
preparation, clean-up and removal of materials to be 
conducted to the instructions of the site manager and the 
approval of the Supervising Engineer. 


Lump 
Sum 


1     







 


1.2 Electrical, Water supply and Running cost: The Contractor 
shall establish and commission an adequate temporary 
electrical and water supply for the works, suitable for all 
purposes, until handing over and shall pay all charges for all 
electrical and water consumption. Including any necessary 
cables, generators, MDBs, water pumps, water storage 
tanks, distribution pipe network, etc. required for the 
execution of the works. Running costs, price includes; Power 
& services, water, documents, photos, records, and Client 
meetings on site. 


Lump 
Sum 


1     


1.3 Sign Boards: The Contractor shall establish and maintain 
One (1) sign boards for the Site (1.5 m width X 2m height), 
total height of sign board is 3 m, consisting of painted 
galvanized steel board plate, steel tubular section, steel 
angles, all painted with two coats white oil paint back and 
front and supported above the ground with steel framing and 
struts painted matt black and set into the ground and fixed in 
concrete foundation size (10 x 10 x 10). The sign board shall 
be lettered by a skilled sign writer in Arabic and English and 
shall include: The Project details, specific mention of the 
THABAT AF1 project's stakeholders as per the approved 
design by Mercy corps. Large scale layouts are to be 
submitted to the Supervising Engineer for approval before 
manufacture. No advertising material other than this will be 
permitted. No other sign boards or advertisements on or 
around the site will be permitted unless approved by the 
Supervising Engineer. 


Lump 
Sum 


3     


1.4 Cleaning the Works: Immediately prior to handing over the 
Works the Contractor shall thoroughly clean all project site 
area, remove material and generally keep the area ready for 
operation and use all to the approval of the Supervising 
Engineer. 


Lump 
Sum 


1     


1.4 Temporary Sanitary Facilities: The contractor shall establish 
basic worksite services including all temporary separate 
sanitary facilities for men and women that are sufficient in 
number and conveniently and safely located (mobile sanitary 
facilities could be considered). 


Lump 
Sum 


1     


1.5 PPE & OSH: The contractor should design and install all 
worksite safety and personal protective equipment 
requirements signage. In addition to all work and 
occupational safety signs all around the site. Safety and 
Health provision, traffic barriers at site limit, safety gears for 
all laborers, proper tools and PPEs (including COVID-19 
prevention measures). Safety equipment, hazard & traffic 
management, safe-working requirements, health/safety 


Lump 
Sum 


1     







 


records & analysis, supervision & training, induction, 
protective clothing; & the like; Site bins and cleaning. 


1.6 Insurance payment: The contractor should provide and pay 
for accident and liability: workman’s compensation, Liability 
insurance and third party. This amount will be paid to the 
contractor upon submission of payment receipt to the 
relevant authorities.  


Lump 
Sum 


1     


1.7 Materials Storage and Site office: The Contractor shall 
provide and maintain temporary storage and site office made 
of zinc sheets and steel pipes fixed on reinforced concrete 
slab and use it as materials storage (cement and other 
perishable materials and the like) and site office for regular 
meetings. Contractor should also provide chairs and tables 
for regular site meetings. 


Lump 
Sum 


1     


  TOTAL FOR ALL SECTIONS  (USD)   
 


     
VAT 17%   


 
     


GRAND TOTAL  for BoQ 0 
    


 


BoQ 1: Typical Hand Pump Civil works 


Item Work Description Unit Quantity Unit Price Total Cost 


1 Demolition and removal of existing concrete 
floor (1.8m diameter, 20cm thick) and 
disposal off-site 


m² 3 
  


2 Ditto, but for water drainage line (3.5m long, 
30cm wide) 


m.l 3.5 
  


3 Excavation to a depth of 50cm and disposal 
off-site 


m³ 8 
  


4 Supply and fill with selected fill material 
(Reqaita) in two layers, 50cm total depth, with 
proper watering and compaction 


m³ 8 
  


5 Supply and cast reinforced concrete floor 
(circular, 1.8m diameter), using 12mm 
@150mm c/c in both directions, mix 1:2:4, the 
floor is 15cm thick, cured for 5 days 


m³ 0.4 
  


6 Ditto, but for collection pit (1m x 1m), 15cm 
thick 


m³ 0.15 
  


7 Supply and construct U-shape Sectioned 
water drainage channel (3.5m long, 30cm 
wide, 10cm thick with 5cm raised sides) using 


m³ 0.8 
  







 


plain concrete mix 1:3:6, including proper 
slope, plastering, and 5-day curing  
Total 


    


 
17% VAT 


    


 
GRAND TOTAL for BoQ 1 


    


 


BoQ 2: Rehabilitation of Alshamam Hand Pump- Alrahad Locality 


Item 
No. 


Description Unit Quantity Unit Rate Total 
Amount 


1 Supply and installation of 11 
pieces of 1¼" Indian-made riser 
pipes, each 3 meters long 


No 11 
  


2 Supply and installation of 11 hand 
pump rods 


Operation 11 
  


3 Supply and installation of 1 
complete cylinder 


Operation 1 
  


4 Supply and installation of 1 
manual pump basin 


Operation 1 
  


5 Supply and installation of 1 
complete manual pump head 


Operation 1 
  


 
Total 


    


 
17% VAT 


    


 
GRAND TOTAL for BoQ 2 


    


 


BoQ 3: Rehabilitation of Makankana Hand Pump- Alrahad Locality 


Item 
No. 


Description Unit Quantity Unit Rate Total 
Amount 


1 Supply and installation of 10 
pieces of 1¼" Indian-made riser 
pipes, each 3 meters long 


No 10 
  


2 Supply and installation of 10 hand 
pump rods 


Operation 10 
  


3 Supply and installation of 1 
complete cylinder 


Operation 1 
  


4 Supply and installation of 1 
manual pump basin 


Operation 1 
  


5 Supply and installation of 1 
complete manual pump head 


Operation 1 
  


 
Total 


    


 
17% VAT 


    


 
GRAND TOTAL for BoQ 3 


    







 


BoQ 4: Rehabilitation of Wad Abakar Water Yard- Alrahad Locality 


Item 
No. 


Description Unit Quanti
ty 


Unit Rate Total 
Amount 


1 Supply and installation of 12 Indian-made 
pipes, 1.25 inches in diameter and 3 
meters long, including a half-clamp and a 
well cap, as directed by the supervising 
engineer. 


No. 12 
  


2 Supply and installation of a European-
made, 1.25-inch electric submersible 
pump. The pump's impellers are made of 
rust-resistant steel. Its output is 3 to 5 cubic 
meters with a vertical lift of 60-75 meters. 
The pump comes with all its accessories, 
including a control panel, a changeover 
switch, and an electrode cable, as directed 
by the supervising engineer. 


Job 1 
  


3 Supply and installation of a 6 mm, 3-wire 
flat borehole cable, as directed by the 
supervising engineer. 


ML 50 
  


5 Removal of the old fence and supply of 
materials and construction of a new fence 
from 5 mm wire mesh with 5x5 cm 
openings. Dimensions: 20x20 meters. 
Specifications: imported angle iron posts 
(3-inch, 5 mm in the corners and 2-inch, 5 
mm at 200 cm intervals). Holes are 
40x40x60 cm. The fence height is 150 cm 
above ground. The angles are secured with 
four horizontal lines of 12 mm standard 
rebar and a 1:3:6 concrete mix. The posts 
will be thoroughly watered. 


ML 80 
  


6 Supply and installation of a gate with the 
following specifications: Two leaves with a 
total width of 350 cm. The frame is made of 
imported 2-inch, 5 mm angle iron. The 
cladding is made of 4-line rebar at 10 cm 
vertical and horizontal intervals. The gate 
posts are 3-inch, 5 mm angles, fixed in 
50x50x70 cm holes with concrete and 
proper watering. The gate will have a ramp 
and be painted appropriately, as directed 
by the supervising engineer. 


Job 1 
  


 
Total 


    


 
17% VAT 


    







 


 
GRAND TOTAL for BoQ 4 


    


 


Total Financial Offer for Work Package 


BoQ 
No. 


BoQ Name Frequency BoQ Amount Total Amount 


0 BoQ 0: Preliminaries 1 
  


1 BoQ 1: Typical Civil Work for Hand 
Pumps 


2 
  


2 BoQ 2: Rehabilitation of Alshamam 
Hand Pump 


1 
  


3 BoQ 3: Rehabilitation of 
Makankana Hand Pump 


1 
  


4 BoQ 4: Rehabilitation of Wad 
Abakar Water Yard 


1 
  


 
Total Financial Offer 
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Beneficial Ownership Disclosure Form.docx
[bookmark: _Toc135643521]Beneficial Ownership Disclosure Form INSTRUCTIONS TO BIDDERS: DELETE THIS BOX ONCE YOU HAVE COMPLETED THE FORM



This Beneficial Ownership Disclosure Form (“Form”) is to be completed by the successful Bidder.  In case of joint venture, the Bidder must submit a separate Form for each member.  The beneficial ownership information to be submitted in this Form shall be current as of the date of its submission. 



For the purposes of this Form, a Beneficial Owner of a Bidder is any natural person who ultimately owns or controls the Bidder by meeting one or more of the following conditions:



· directly or indirectly holding 25% or more of the shares

· directly or indirectly holding 25% or more of the voting rights

· directly or indirectly having the right to appoint a majority of the board of directors or equivalent governing body of the Bidder







RFB No.: [insert number of RFB process]

Request for Bid No.: [insert identification]



To: [insert complete name of Purchaser]



In response to your request in the Letter of Acceptance dated [insert date of letter of Acceptance] to furnish additional information on beneficial ownership: [select one option as applicable and delete the options that are not applicable] 



(i) we hereby provide the following beneficial ownership information.  



Details of beneficial ownership 

		Identity of Beneficial Owner



		Directly or indirectly holding 25% or more of the shares

(Yes / No)



		Directly or indirectly holding 25 % or more of the Voting Rights

(Yes / No)



		Directly or indirectly having the right to appoint a majority of the board of the directors or an equivalent governing body of the Bidder

(Yes / No)



		[include full name (last, middle, first), nationality, country of residence]

		

		

		







OR



(ii) We declare that there is no Beneficial Owner meeting one or more of the following conditions: 



· directly or indirectly holding 25% or more of the shares

· directly or indirectly holding 25% or more of the voting rights

· directly or indirectly having the right to appoint a majority of the board of directors or equivalent governing body of the Bidder





OR 



(iii) We declare that we are unable to identify any Beneficial Owner meeting one or more of the following conditions. [If this option is selected, the Bidder shall provide explanation on why it is unable to identify any Beneficial Owner]

· directly or indirectly holding 25% or more of the shares

· directly or indirectly holding 25% or more of the voting rights

· directly or indirectly having the right to appoint a majority of the board of directors or equivalent governing body of the Bidder]”



Name of the Bidder: *[insert complete name of the Bidder]_________



Name of the person duly authorized to sign the Bid on behalf of the Bidder: **[insert complete name of person duly authorized to sign the Bid]___________



Title of the person signing the Bid: [insert complete title of the person signing the Bid]______



Signature of the person named above: [insert signature of person whose name and capacity are shown above]_____



Date signed [insert date of signing] day of [insert month], [insert year]_____









* In the case of the Bid submitted by a Joint Venture specify the name of the Joint Venture as Bidder. In the event that the Bidder is a joint venture, each reference to “Bidder” in the Beneficial Ownership Disclosure Form (including this Introduction thereto) shall be read to refer to the joint venture member. 

** Person signing the Bid shall have the power of attorney given by the Bidder. The power of attorney shall be attached with the Bid Schedules
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